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Expert consensus on the construction path of integrated hospitalized specialized disease
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Expert Group for the Construction Path of Integrated Hospitalized Specialized Disease Centers

Corresponding author: LUO fengming, Email: luofengming@wchscu.cn

[ Abstract] This consensus aims to systematically standardize the establishment and management of
multidisciplinary specialized disease centers within general hospitals. Based on the "1+5+7" framework (one core
condition, five essential conditions, and seven enabling conditions), it clarifies the classification of centers by focusing
on specific diseases, organs, or symptoms. The consensus emphasizes interdisciplinary coordination, integration of
clinical specialties, and the advancement of specialized disease management, while also prioritizing improvements in
patient care experience and the development of professional talent teams. It covers the full lifecycle of center
development—including organizational structure, clinical services, teaching and research, and evaluation and
management—providing a standardized operational pathway for the construction of specialized disease centers in

general hospital settings.
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